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Paragon Housing Association Strategic Objectives 
 

Strategic Objectives 
 
 

OBJECTIVE 
NUMBER 

STRATEGIC OBJECTIVE 

S1 To promote tenant involvement, equality and accessibility  
 

S2 To promote and improve the activities of the Association through 
good two way communication, good working relationships and 
meaningful partnerships with relevant bodies  
 

S3 To deliver our investment programme and work with others to 
ensure our tenants live in safe, decent homes in a safe, decent 
environment. 
 

S4 To acquire more houses through measures which are consistent 
with our financial plans and resources  
 

S5 To develop and deliver value added strategies for good 
management, development  and regeneration of particular areas 
through community involvement, using income generated from 
private, public and charitable sources 
 

S6 To provide high quality, value for money, accessible services to all 
service users, deliver high levels of performance and seek to 
continuously improve in everything we do. 
 

 S7 To have a well governed organisation run by committed and 
informed Management Committee members supported by a 
committed and professional staff. 
 

S8 To ensure business stability and protection of our assets through 
sound financial and risk management . 
 

 


