Contents

Section 1: BeCOMING A MEMDE ......cooo i 1
Section 2: Membership POLCY ........uuuuuiiiiiiiiiiiiiiiiii s ssnnesanannne 2
Section 3: MembBership FOIM ........ e 8

Version 5 : 2019




Section 1: Becoming A Member

This pack sets out the benefits of membership, the rules around it and how to join us.
The Assocation

Paragon Housing Association is a Registered Housing Association and as such we are
required to meet certain standards and we are regulated by the Scottish Housing
Regulator (SHR). We currently own over 1400 properties across the Forth Valley and
offer homes on a social rented basis in the 3 local authority areas of Clackmannanshire,
Falkirk & Stirling

The Association is goverened by a Management Committee made up of members and
co-optees who can bring skills and experience to the organisation.

Membership

By joining the Association, you will be supporting our work. We welcome the
involvement of a wide range of people and organisations interested and active in the
communites we serve and the wider housing movement .

Applications for membership are considered for approval by our Management
Committee.

We have around 180 members currently and it only costs a one off £1.00 fee to join for
life.

Benefits of membership include:
e The right to attend the Association's General Meetings
e The right to vote in the election for members of the Management Committee
e The opportunity to stand for election to the Management Committee
e The opportunity to have a say in issues affecting the Association for example rule

changes

We hope that you will consider joining us. Read on to find out more about membership
and there is an application form at the end of the pack. If you need more information
please contact any member of our staff or the Coporate Services Team.

enquiries@paragonha.org.uk
% : 01324 664966
“B: www.paragonha.org.uk
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Section 2: Membership Policy

Our Membership Policy is based on our Rules. This was most recently reviewed and
approved by our members at a Special General Meeting held on 315t October 2018.

This explains eligibility for membership, how your membership will be considered and
how membership matters are dealt with.

Categories of Membership

e Tenants of the Association;

e Service users of the Association;

e Other persons who support the objects of the Association.

e Organisations sympathetic to the objects of the Association.
Please note that to be a member you need to be at least 16 years old and comply with
our Rules. The main provisions are set out in our Membership Policy below

A copy of our Rules and our Privacy Statement can be obtained on request or
downloaded from our web site

enquiries@paragonha.org.uk
% : 01324 664966
YD www.paragonha.org.uk
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Paragon Housing Association Limited

POLICY: MEMBERSHIP POLICY
POLICY AREA: GOVERNANCE

DATE APPROVED: SGM 315t October 2018
DATE NEXT REVIEW: SEPTEMBER 2023
Purpose

The purpose of this policy is to set out the aims of the Association in respect of
membership categories in which membership can be held and guidance on the definition
of categories. This policy was updated in 2018 to reflect the adoption of new rules based
on the SFHA Model Rules 2013 (as amended 2015).

At all times the approved Rule of the Association shall have precedent over the
Membership Policy.

Members

The Members of the Association shall be those persons or organisations who hold a
share in the Association and whose names are entered in the Register of Members.

The Association shall encourage membership take up in the categories specified below.
The policy will be reviewed on a regular basis to ensure that the membership reflects a
wide representation of those communities which it serves.
Membership Categories
The Committee shall set, review and publish its membership policy for admitting new
Members. Subject to the provisions of Rule 7.2 the following shall be eligible to become
Members:-

e Tenants of the Association;

e Service users of the Association;

e Other persons who support the objects of the Association.

e Organisations sympathetic to the objects of the Association.
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Membership of the Association shall be held in accordance with the rules set out in the
Association's Rule Book and the terms and conditions regulating membership shall be
those specified in it and in accordance with the definitions set out below.

Applying for Membership

If you are applying for membership you must send a completed and signed application
form and the sum of one pound (which will be returned to you if the application is not
approved) to the Association’s registered office.

Whilst it is the Association’s intention to encourage membership, the Committee has
absolute discretion in deciding on applications for membership and the following shall
constitute grounds for refusal of an application for membership under Rule 7.2.1 to 7.2.3

e Where membership would be contrary to the Association’s Rules or policies

e Where a conflict of interest may exist which, even allowing for the disclosure of
such an interest, may adversely affect the work of the Association

e Where the Committee considers that accepting the application would not be in
the best interests of the Association

Your application shall be considered by the Committee as soon as reasonably
practicable after its receipt by the Association. An application for membership will not
be considered by the Committee within the period of fourteen days before the date of a
general meeting. The Committee has the power in its absolute discretion to accept or
reject the application.

Change of Address

The rules of the Association set out the steps that require to be taken where there is a
change of address by a member.

If you change your address, you must let the Association know by writing to the
Secretary at the registered office within three months. This requirement does not apply
if you are a tenant of the Association and have moved home by transferring your
tenancy to another property owned and managed by the Association.

Ending Membership

The rules of the Association clearly set out how your membership can be ended.

The relevant Rules are as follows.

Your membership of the Association will end and the Committee will cancel your share
and record the ending of your membership in the Register of Members if:-
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You resign your membership giving seven days’ notice in writing to the Secretary
at the registered office.

The Committee reasonably believes that you have failed to tell the Association of
a change of address as required by Rule 10 or;

For five annual general meetings in a row you have not attended, submitted
apologies, exercised a postal vote or appointed a representative to attend and
vote on your behalf by proxy;

The Association receives a complaint about your behaviour and two-thirds of the
Members voting at a special general meeting agree to end your membership.

The following conditions apply to this procedure:

>

the complaint must be in writing and must relate to behaviour which could harm
the interests of the Association

the Secretary must notify the Member of the complaint in writing not less than
one calendar month before the meeting takes place

the notice for the special general meeting will give details of the business for
which the meeting is being called

you will be called to answer the complaint at the meeting. The Members present
will consider the evidence supporting the complaint and any evidence you decide
to introduce

the Members can vote in person or through a representative by proxy

if you receive proper notice but do not go to the meeting without providing a good
reason, the meeting will go ahead without you and the Members will be entitled
to vote to end your membership.

If your membership is ended in accordance with Rule 11.1.4, you will immediately
cease to be a Member from the date that the resolution to end your membership was
passed and any further application for membership by you will need to be approved
by two-thirds of the Members voting at a general meeting.

Representing An Organisation

An organisation which is a Member is free to nominate any person it considers suitable
as its representative to the Association. That person will represent all of the
organisation’s rights and powers at general meetings.

To confirm the identity of a representative, the organisation must send the Association a
copy of the authorisation or appointment of an individual as a representative. This
should be signed by a Director, Secretary or Authorised Signatory of the organisation
which signature must be witnessed, or in the case of a local authority, by the Chief
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Executive, or properly authorised Officer of the local authority.

An organisation can change the identity of the person entitled to represent that
organisation at any time by confirming the identity of the new representative in terms of
Rule 12.2 and withdrawing the authority of the original representative.

If you are a representative in terms of Rule 12.2, of an organisation which is a Member,
you cannot be a Member as an individual yourself. If you are already a Member as an
individual when you start to represent an organisation which is a Member, the
Association will suspend your membership as an individual, until such time as you are
no longer a representative of an organisation which is a Member.

Share Capital

The share capital of the Association will be raised by issuing one-pound shares to
Members. Shares cannot be held jointly. Joint tenants of the Association may each
become individual Members.

There is no interest, dividend or bonus payable on shares.
You cannot sell your share but you can transfer it if the Committee agrees.

If you die or end your membership or have your membership ended, or you are a
representative of an organisation which no longer exists, the Committee will cancel your
share (except in those circumstances outlined in Rules 17.2 and 17.3) and the value of
the share will then belong to the Association.

You can nominate the person to whom the Association must transfer your share in the
Association when you die, as long as the person that you nominate is eligible for
membership under these Rules and in terms of the Association’s membership policies.
On being notified of your death, the Committee shall transfer or pay the full value of
your share to the person you have identified. Your nomination must be in the terms
required by the Co-operative and Community Benefit Societies Act 2014.

If you die or become bankrupt and your personal representative or trustee in bankruptcy
seeks to claim your share, the Committee (to the extent that your personal
representative or trustee in bankruptcy has right) will transfer or pay the value of your
share in terms of your representative’s or trustee’s instructions.

Policy Review

The policy will be reviewed on a regular basis to ensure that the membership reflects a
wide representation of those communities which it serves. It will be reviewed every 5 years
and when any constitutional changes are proposed.
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To reflect the spirit of membership involvement, any proposed amendments to this policy
shall be subject to ratification by the membership by way of a resolution to a general
meeting. A simple majority shall be required.
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Section 3: Membership Form

PARAGON HOUSING ASSOCIATION LIMITED
MEMBERSHIP APPLICATION FORM

NAME:

ADDRESS:

POSTCODE:

PHONE
NUMBER:

EMAIL
ADDRESS:

PLEASE TICK WHICH CATEGORY OF MEMBERSHIP YOU ARE APPLYING FOR

Tenant

Service User eg owner

Other person who supports the objects of the Association

Organisations sympathetic to the objects of the Association

Considering Your Application
Rule 7.3

Your application shall be considered by the Committee as soon as reasonably practicable after its
receipt by the Association. An application for membership will not be considered by the Committee
within the period of fourteen days before the date of a general meeting. The Committee has the power
in its absolute discretion to accept or reject the application

Declaration

| am 16 years old or over
| agree to abide by the rules of the Association

Signed

Date

Please ensure you enclose your Return Completed Forms To:

£1.00 membership fee PARAGON HOUSING ASSOCIATION LIMITED

INVERGRANGE HOUSE
STATION ROAD GRANGEMOUTH
FK3 8DG
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